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Arrival by bus at 13:15 at the Yoriai, 
a very old house near Tojinmachi. 
The address is:
Yubinbango810-0064, Chuo-ku, 
Fukuoka Jigyo
Telephone: 092-761-4260

We enter the traditional house and 
see many Old Persons sleeping, 
relaxing, enjoying an afternoon nap in 
the rooms. 
Murase san, the manager, welcomes 
us and while we drink tea, he tells us 
the story of this house and its special 
inhabitants. He defines it as a “good 
place for dementia persons”. 
Japanese people usually don’t know 
about this place. It is the model 
house, but there are 3 facilities like 
this one in Fukuoka. 



What was the driving force to create a place like this?

In the 90ies, an Old Lady of 92 years old was living alone in a condominium. She was 
an isolated widow, with no family nor friends. Many neighbors were complaining 
about her, because she did not take care of her garbage or use her bathroom properly. 
Even some incidents with her gas stove and fire happened. 
She used to call for food deliveries, then forget and order more food, so there were 
always wasting food in her place. Because of these incidents and the smell, neighbors 
complained and urged her to go to a nursing home. But she was a person from the 
Meiji area; she wanted to die at home and never go to a nursing home. 
For her it was like a stigma, to be on the welfare, to be a burden. So because she was 
a very determined woman, she rejected the staff coming from a facility to convince 
her, and stayed at home. 
Volunteers came to take care of her, and at first it worked. But then, she wanted to 
show her appreciation and gratitude to the volunteers, and started to give them some 
money as a gift. Eventually she forgot that she gave her money herself, felt as a thief 
had robbed her, and acted as a victim of theft with the volunteer. These events broke 
the relationship and good will, and the previous problematic situation resumed. 



The staff of the Yoriai was thinking about the situation: two problems had to be 
answered. The social life, and the loss of memory. The decline of the brain functions is a 
natural phenomenon that can’t be cured and that we should accept. But the lack of 
social life is something that can be changed, so a few persons tried to create a space 
where the old lady would like to come and socialize; 
they created a tea house in a room at the neighborhood temple. 

The staff of the Yoriai feels uncomfortable with the term dementia, this concept is not 
the way it should be, it should stay a natural process and not labelled as a disease. You 
can’t train or fight against this process. It is more important to enjoy small things, like 
chatting with a friend, eating something good. 

Showing sympathy to the persons with dementia is more important than brain-training. 
In Japan it became difficult to distinguish between having a disease, and aging. They are 
two different things. It is natural, at 90 years old, to forget things for example. 





The manager asks us what we had 3 days ago for dinner.  Dr. Tribudi answers 
immediately that they had fish onboard the plane! The joke is to show that it is natural 
to forget things. At the community center, when asked the same question, an old lady 
answered “noodles”, and have been clapped and praised for her good memory by other 
seniors. But we have no proof that she ate the noodles. It is only a subjective fact. It 
seems that when growing old, subjective facts’ importance grow too.  In Japan, people 
are evaluated according to their functions, are they normal, or abnormal? If you are 
abnormal, then you have a disease. 
Mister Murase doesn’t like this spirit. 
The word dementia is a relatively new word in Japan, people used to say “boke” to 
describe an old person. It means something like “out-of-focus” or “scattered mind”. The 
tolerance to the symptoms decreased as soon as it became more medical. The main 
concern now is “can you live your life independently or not?”. In this age of anti-aging 
and medical trends, aging and dying are no longer part of a natural process. This trend 
is the problem, and he wants to support the natural process. 





They have seen many ends of lives here, in a natural way. “Terminal-care” means 
medical interventions to lengthen life, patients tied on the bed by tubes and 
nutrition. What is the worthiness of such a life? In a normal process, organs stop 
working, and patients decide to stop eating. At this facility, the staff wants to help 
such patients to have a natural end of life, so the family can stay at the house, and it 
can be a calm dying process.  The Indonesian delegation approves and adds that we 
can’t push, that death is a natural process. 

Mister Murase says that in the Japanese society, life and death shifted from natural 
processes beyond our control to events that we try to control because of the social 
and medically oriented system. We start from inside the womb to control the birth. 
But we can’t control death. The organization of the Japanese society is leading to 
something less natural, our values developed in a way to control life and death.  We 
should not train the Elderly to be “normal” or functional; they just want to enjoy 
peacefully their life, share some time with the subjective self. 





Question: What is your approach? How does it work?
This old lady was weak and suffering from dementia related problems but had spent 
so much time in the neighborhood that it was easier for her to stay in a familiar 
place, she knew how to walk to the park, she used to go to the shrine. But in her 
mind, she was still 30 years old, and living in the places she knew at that time. She 
had difficulties to adapt to the changes in her life. For example, she used to go to the 
Day Care services during the day, but she could not use the toilet and had to go back 
home. However, the townscape had radically changed and with so many new 
constructions, she got lost easily. 
The community had two opinions:
-“She can’t live alone, let’s bring her to a nursing home against her will”; 
-“If she get lost, we will bring her back home”.  
The community members tried to support her way of life, they printed a pamphlet 
about her to inform the community, to call them in case she would be found lost in 
the streets. They found a balance between professional management of Elderly Care 
and Neighbors ‘watch and community support. She gradually adapted to living at the 
Yoriai by coming more and more often. 
It was her choice, she was not forced, this is why it worked.





Question: Do you have a spiritual program?  
Not in particular, it is more a holistic approach. The changing of the environment is very 
difficult for the Elderly, their sense of time, and the sense of time of the community are 
very different, there is a gap between the two views. 
The society says that the Elderly should adjust, but Mister Murase says that the society 
should adapt to them. He gives the example of a person who was always crying and had 
been labelled emotionally unstable.  She had been put in a nursing home because the 
facility was close to her children’s living place, but she knew nobody there and was very 
lonely. They wanted to remove the problem so they just listened to her. There is no 
spiritual specific care, but by empathy and listening to her, they understood the 
situation better. 

We know that it is impossible to solve dementia’s problems like the feeling of isolation 
or the incapacity to develop relationships. The society tries to develop the capacities of 
Dementia patients by training but it is wrong. They just tried to listen and understand 
the feelings of the lonely Old Lady. So it was not like a structured spiritual program but 
it helped her spiritually. 





Question: who is coming here? 
It all started with some volunteers and a few Old Persons. 
But there are so many people like the first Old Lady that they helped that it became a 
social issue. They established themselves as a social welfare entity and became more 
professional to help more people. The long term care insurance is for individuals, so it 
doesn’t help, but they found some financial support, and they hold a charity bazar 
and other fund raising activities. Many people from the neighborhood and 
community volunteer at the Yoriai. 
Every day they have 12 persons coming for the day care, and 20 persons are staying 
for a short stay that became somehow permanent for at least 4 of them who can’t go 
home. 





http://izumidateruo.cocolog-nifty.com/blog/2012/06/post-b955.html
http://www.nishinippon.co.jp/feature/life_topics/article/33191

Yoriai : website:
http://yoriainomori.com/

Articles about the Yoriai:



Thank you for watching!
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