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• 16:00 arrival by bus on the artificial island Island City. 
• We are welcomed in the future day care area/lobby of Island 

City Kashii Teriha, a nursing home facility, by the Director, 
Mister Tanaka, and the Manager, Mister Kinoshita.

• There are 8 nursing homes in 3 cities, sister facilities in 
Yokohama and in the west of Fukuoka for example. They are in 
the business since 17 years, and they opened this new facility 4 
years ago. 



Website about the artificial island:
http://island-city.city.fukuoka.lg.jp/

About Kashii Teriha Nursing home:
http://www.oasisnavi.com/categ=0/login_id=h025987/
http://www.minnanokaigo.com/facility/HA40063/



The nursing home

Nursing home and Group 
home



Recreational activities: Beauty Salon and 
communication with volunteers 
(with a yellow apron)



The map of the facility: the second and third floor are similar. 
Now they have 40 patients living on the 3rd floor, and 20 living 
on the 2nd floor. 100 patients are living in the main building. 
They divided the facility in care units. Each unit has 10 beds 
(private rooms), 1 living-room and 1 kitchen. Everyone can apply 
to live here.

The staff rotates through the units. The rooms are furnished but 
of course the patient can bring his/her personal belongings. 500 
to 1000 US $ are paid monthly by the family, and the rest is 
covered by the Long Term Care insurance.  
They have short stays and long stays, short stays are usually up 
to 30 days after an hospitalization. 



• The next door facility is connected to this building; it is a 
community based facility, with 25 beds, and only for Fukuoka 
city residents. It is divided in a dozen of beds for dementia 
patients (Group Home) and a dozen of beds for short stays 
patients. 

• In general, the majority of patients are ladies (80%), and the 
average age is 85 years old. Costs are covered by the Long 
Term Care Insurance. There are 5 levels of care; when staying 
longer, the needs for care should increase. But in reality, 
needs decreased. Is it due to patients being in better health, 
or getting more independent? Is it due to the death of severe 
patients and the arrival of new-comers?



The staff composition
100 persons. 70 are care-givers, 10 others are nurses and the others are 
office workers and so one. They are outsourcing for cooking and cleaning. 
Amongst the care-givers, 80% are certified care givers. Nurses are 
University graduates, they majored in care-giving or they took the 
certificate after graduating in another field. But diplomas never really 
show your quality as a care-giver or a nurse. 
Dr. Tribudi asks about the difference between the work and 
responsibilities of nurses, and of care-givers. 
It is a completely separated work. Assisted living and care is provided by 
care-givers. If there is a need nurses will do it. But the usual tasks of the 
nurses are: medicine providing, taking care of the health. Last year, the 
law changed, now certified care-givers can perform the clearing of the 
airways by medical suction. In this facility, they get a certificate after their 
training. Nurses need to know the Japanese language, but for care givers, 
communication is more important than language. 



• Question: do you have migrant care givers working here? 
Sadly no. Usually the government facilitates the enrollment 
of migrant care workers. But here they have no staff from 
abroad yet. 

• Question: how do you recruit your care givers? They usually 
go to the governmental job introducing services. They have 
only permanent workers in this facility. It is a rather unique 
case, 100% of the staff here is permanent. Usually, facilities 
employ mainly part-timers. Maybe it is due to the good 
working conditions that they have here, employees can 
build a carrier here. The Director believes that they have to 
stabilize the livelihood of the staff to ensure a good quality 
of care. 



• The salary is good too, care givers (4 years studies) can earn 
4.3 million yen (4300 $) per year. Certified care givers can earn 
3 million yen and above per year, and nurses can earn 6 
million yen per year. 

• Question: is there a specific rule in this facility? They follow 
the international guidelines and regulations, for example 
regarding airways suction, which is an invasive treatment. 
They offer a special training to the staff, 5 hours of studying, 
then 3 hours of clinical experience, during the working hours. 
20 on 30 persons here have the national certificate. 

• Question: what is the educational background of care givers ? 
Highschool and vocational school (3 years) is the more 
frequent background: 60%. 30% come from the “on-the-job 
training”, and 10 % are University graduates. 





• About nutrition: question: is it possible for patients to avoid 
inserted tubes, can they select their own life? Of course, they 
always discuss terminal care with the patient and with the 
family, and sometimes they decide not to be treated. But until 
now they had around 8 persons under the medical treatment. 

• Patients have 2 personal files, one for caring, a second for 
nursing. It is written in Kanji so care givers have to study 
Japanese for one year. But it is an international standards file. 





• Here is the group home. 18 persons live here. They cook the 
meals together. There are also couples living here. 

• Question: Men and women together? Yes, the living room is a 
shared area, but rooms are privates. 



We visit the bathrooms. There is a special lift for wheeling chair, 
and a bath bed for the bed ridden patients, but there are not so 
frequently used because it could be frightening. 







• About Island City: It is a new area, with a strong networking 
between special hospitals, nursing homes, future drugstores 
and new style pharmacy. There are also many projects for the 
future, like a new tower. It is the good health corner of 
Fukuoka. With the new projects they will need new 
relationships with the community. But until now, there is no 
local organization yet. 

• Within the healthy project of Fukuoka city undergoing now, 
Professor Ogawa’s dream: the International training center for 
care givers could be established on Island City. 



• Question about volunteers: how do they get 
volunteers? They had a AABC Council for facilities and 
hospitals, they had also the life-long healthy town 
Council, then lectures in the neighborhood, and 
volunteers applied.  They come on Mondays and 
Thursdays. Their activities: communication and talking 
with patients, playing games, helping with transfers, 
participating in the cultural events and festivals. They 
give them training, for example how to push the 
wheeling chair properly, and about transfers. Question: 
Students are coming here too? Yes, in highschools and 
universities, volunteers clubs are well-known and 
recruit on the field. 



Thank you for watching!
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